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The City is seeking a guidance document to help stake holders make sound
decisions in order to construct and maintain a regional aquatic center.

The pool outreach document is available on our website. The facility assessment
is available upon request.

Why was the previous bid not awarded? The cost exceeded the budget. We
started over and broke the process into two steps. This is step two.

Last night the Mayor’s Pool Task Force was disbanded for it accomplished its goals
and the next steps for a regional facility would be better handled by a non-city
entity (fundraising, education, etc.) The members of the task force are in the
process of creating a non-profit entity to take the next steps. However, the City
will manage and pay for the Program Development piece.

The requested design should be conceptual and utilize comments from the
outreach efforts. Based upon the outreach, the City knows the pool elements that
the community wants. Four potential locations were also determined: current
location, Miami school site, Globe middle school, or the Cobre Valley Golf Course.

As part of your proposal, a list of the pool elements and their cost should be
included. The community has significant wants, but the affordability/practicality
of each element will be incorporated before the pool elements are finalized.

The City will likely hold interviews with the top proposers and each proposer will
likely give a presentation to task force or City Council members.

#6- The proposer may be aware of other funding options or relationships that the
City should pursue in order to pay for the construction and/or maintenance of the
facility. If so, please mention them as part of this response.

The work on creating the program development will likely begin a month after the
proposer is selected.



